Utah State University

DigitalCommons@USU
Educational Policies Committee

Faculty Senate

3-13-2019

Educational Policies Committee Program Proposal, College of
Humanities and Social Sciences, March 13, 2019
Utah State University

Follow this and additional works at: https://digitalcommons.usu.edu/fs_edpol

Recommended Citation
Utah State University, "Educational Policies Committee Program Proposal, College of Humanities and
Social Sciences, March 13, 2019" (2019). Educational Policies Committee. Paper 494.
https://digitalcommons.usu.edu/fs_edpol/494

This Program Proposal is brought to you for free and
open access by the Faculty Senate at
DigitalCommons@USU. It has been accepted for
inclusion in Educational Policies Committee by an
authorized administrator of DigitalCommons@USU. For
more information, please contact
digitalcommons@usu.edu.

8 March 2019
ITEM FOR ACTION
Utah State University’s Department of Journalism and Communication in the College of Humanities and
Social Sciences proposes offering a Social Media Emphasis in the manner described below.
EXECUTIVE SUMMARY
The Department of Journalism and Communication in the College of Humanities and Social Sciences
proposes offering a Social Media Emphasis.
RECOMMENDATION
The President and Provost recommend that the Board of Trustees approve the proposal to offer a Social
Media Emphasis in the College of Humanities and Social Sciences’ Department of Journalism and
Communication.

RESOLUTION
UTAH STATE UNIVERSITY
BOARD OF TRUSTEES
WHEREAS, Utah State University’s Department of Journalism and Communication in the College of
Humanities and Social Sciences proposes offering a Social Media Emphasis, and
WHEREAS, The proposed change reiterate the importance of social media training for those entering a
variety of communication professions, and
WHEREAS, The proposal has been approved by the academic dean, the Educational Policies Committee,
and the USU Faculty Senate, and
WHEREAS, The proposal has been approved by the President and Provost of Utah State University;
NOW THEREFORE BE IT RESOLVED, That the Utah State University Board of Trustees hereby approve
the proposal to offer a Social Media Emphasis in the College of Humanities and Social Sciences’
Department of Journalism and Communication, and that notification of this proposal be forwarded to the
Utah State Board of Regents of the Utah System of Higher Education.

RESOLUTION APPROVED BY THE BOARD OF TRUSTEES

_________________________________
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Utah System of Higher Education
Program Description - Abbreviated Template
Section I: The Request
Utah State University requests approval to offer the following Degree: Social Media Emphasis effective Fall 2019. This
program was approved by the institutional Board of Trustees on .

Section II: Program Proposal/Needs Assessment
Program Description/Rationale
Present a brief program description. Describe the institutional procedures used to arrive at a decision to offer the program.
Briefly indicate why such a program should be initiated. State how the institution and the USHE benefit by offering the proposed
program. Provide evidence of student interest and demand that supports potential program enrollment.

Description: Students within the Journalism and Communication major currently choose one of three
areas of emphasis: (1) Public Relations/Corporate Communication, (2) Broadcast/Electronic Media,
and (3) Print. The Department of Journalism and Communication (JCOM) proposes to initiate a fourth
emphasis --Social Media --to prepare students to work effectively within today's changing mass media
environment.
This area of emphasis will prepare students for careers using social media as a platform for message
creation and distribution in a variety of organizations and settings. It will prepare students to create,
manage, and analyze social media content aimed at specific target audiences. Students will apply
theory to develop effective strategies for use in emerging media campaigns and social media
community building. Expertise will be developed through a variety of learning experiences, including
hands-on practice, project-based learning, group activities, community-service projects, and
internships.
Students in the new area of emphasis will take the foundational JCOM courses required of all majors
(18 credits total), four courses specific to the social media track (3 social media courses and one public
relations course; 12 credits total), plus electives (at least 9 credits). The Department will revise its
current social media course and add two new courses; all other courses within the major will remain
the same. Thus, departmental changes will be minimal.
Rationale for New Emphasis: Social media are becoming increasingly important sources of news,
information, and entertainment. For example, the Pew Research Center reports that:
· 68 percent of U.S. adults say they use Facebook and 73 percent say they use YouTube (2018 data);
· 67 percent of Americans say they get news from social media (2017 data);
· 53% of U.S. adults say they used social media for some form of political or social-minded activity in
2017 (2018 data);
· majorities of U.S. adults consider social media very or somewhat important for meeting a variety of
political goals, such as getting politicians to pay attention to issues (2018 data).
This trend has created new career opportunities, from managing social media for companies,
nonprofits, public relations agencies, and political candidates to creating social media content for more
traditional broadcast and print media outlets. The Social Media emphasis will prepare students to take

advantage of these opportunities.
Several factors suggest that interest in social media expertise is strong among USU students as well as
employers, and these factors helped shape the Department's decision to propose a Social Media
emphasis. JCOM 4040, the Department's current social media course, typically fills and often has a
waiting list. JCOM graduates are already finding jobs as social media directors, marketers, analysts, or
editors for international companies, public relations agencies, traditional mass media outlets, and
other organizations as reported in the department's “Where Are They Now?” list of alumni.
Furthermore, the Department's advisory board, made up primarily of professionals working within the
communication industries, confirmed the importance of social media training and supports the
Department's efforts to expand its course offerings.
A number of departments across campus offer Web, Internet, electronic commerce, and other courses
related to the digital environment. However, this will be Utah State's only area of emphasis specifically
focused on social media.
In addition, the Social Media emphasis will position Utah State to compete with other mass
communication departments within the Utah System of Higher Education (USHE). Based on discussion
at the February 2018 USHE Communication Committee meeting and current degree maps, many of the
state's universities offer one or more social media courses, Dixie State University offers a Social Media
emphasis, and Weber State University offers a Digital Media emphasis (which includes social media).
Southern Utah University was considering developing a Social Media certificate at the time of the
committee meeting. The proposed emphasis is consistent with the direction in which other Utah
colleges and universities are moving and prepares Utah State to meet the needs of students
transferring to or from these schools. Discussion from the USHE Communication Committee meeting
helped guide the development of the proposed sequence of courses.
Labor Market Demand
Provide local, state, and/or national labor market data that speak to the need for this program. Occupational demand, wage, and
number of annual openings information may be found at sources such as Utah DWS Occupation Information Data Viewer
(jobs.utah.gov/jsp/wi/utalmis/gotoOccinfo.do) and the Occupation Outlook Handbook (www.bls.gov/oco).
Statistics from the U.S. Department of Labor’s Bureau of Labor Statistics (Employment Projections program) reiterate the
importance of social media training for those entering a variety of communication professions. Some of these occupations are
expected to grow at or above the projected average for all occupations (7 percent). For example, as shown in the Bureau’s
Occupational Outlook Handbook (January 30, 2018):
Occupation
Public relations specialist

2016-2026
Projected Change

2026 Projected
Employment

+9%

282,600

Public relations and
fundraising managers

+10%

81,100

Advertising, promotions,
and marketing managers

+10%

273,400

Relevance of
Social Media and Web
“The growing use of social media also is expected to
increase employment for public relations specialists.”
“As online social media increase the speed at which
news travels, public relations managers will be needed to
address good and bad news for their organization or
client.”
“[A]dvertising and promotion managers are
expected to see employment growth in [industries other
than print newspapers] in which they will be needed to
manage digital media campaigns that often target

customers through the use of websites, social media, or
live chats.”
Writers and authors

+8%

141,200

“Writers and authors who have adapted to online and social
media, and who are comfortable writing for and working
with a variety of electronic and digital tools, should have an
advantage in finding work.”

Editors

-1%

125,600

“Editors who have adapted to online media and are
comfortable writing for and working with a variety of
electronic and digital tools will have an advantage in finding
work.”

Reporters, correspondents,
and broadcast news
analysts

“Because stations and media outlets are increasingly
publishing content on multiple media platforms,
-9%
45,900
particularly the web, employers may prefer applicants who
have experience in website design and coding.”
_____________________________________________________________________________________
The Department was unable to find a category specific to social media in Utah’s wage and occupational openings database.
However, a search using the indeed.com job site and the phrase “social media manager” yielded 206 openings in the Salt Lake
City metropolitan area. Among these were 10 jobs that specifically included social media in the title and a number of others that
incorporated social media work as an important aspect of a larger job.
New jobs specifically focused on social media are becoming available at the same time as more traditional jobs are being
revised and/or expanded to include social media. Both facts speak to the need for social media training.

Consistency with Institutional Mission/Impact on Other USHE Institutions
Explain how the program is consistent with the institution's Regents-approved mission, roles, and goals. Institutional mission
and roles may be found at higheredutah.org/policies/policyr312/ . Indicate if the program will be delivered outside of designated
service area; provide justification. Service areas are defined in higheredutah.org/policies/policyr315/ .

The mission of Utah State University is to be one of the nation's premier student-centered land-grant
and space-grant universities by fostering the principle that academics come first, by cultivating
diversity of thought and culture, and by serving the public through learning, discovery, and
engagement (R312.4.2). The proposed "Social Media Emphasis" supports USU's mission as it is
specifically designed to prepare students to meet the needs of a changing media environment.
The proposed Social Media emphasis will be delivered on Utah State's Logan campus; it will not be
delivered outside Utah State's designated service area. In addition, the emphasis is consistent with the
social media offerings of other institutions within the Utah System of Higher Education (USHE), making
it easier for students to transfer to and from Utah State.

Finances
What costs or savings are anticipated in implementing the proposed program? If new funds are required, indicate expected
sources of funds. Describe any budgetary impact on other programs or units within the institution.

Addition of this emphasis is not expected to save the Department of Journalism and Communication
money, and cost of the proposed area of emphasis is expected to be minimal. Two assistant professors

have taught the existing social media course. They will teach the revised version of that course plus
one of the new courses (Social Media Content Development). In September, the Dean of the College of
Humanities and Social Sciences gave the Department permission to hire a tenure-track faculty member
specializing in social media. The plan is for this new colleague to teach the third course (Social Media
Analytics and Client Management). The current instructors have identified less expensive analytics
software, and course fees will help cover the cost. No budgetary impact on other programs or units is
expected.

Section III: Curriculum
Program Curriculum
List all courses, including new courses, to be offered in the proposed program by prefix, number, title, and credit hours (or credit
equivalences). Indicate new courses with an X in the appropriate columns. The total number of credit hours should reflect the
number of credits required to receive the award. For NEW Emphases, skip to emphases tables below.
For variable credits, please enter the minimum value in the table below for credit hours. To explain variable credit in detail as
well as any additional information, use the narrative box below.

Can students complete this degree without emphases?

Course Number

NEW
Course

Yes or

No

Credit
Hours

Course Title

General Education Courses (list specific courses if recommended for this program on Degree Map)
General Education Credit Hour Sub-Total
Required Courses
+ -

Choose

of the following courses:

+ + Required Course Credit Hour Sub-Total

0

Elective Credit Hour Sub-Total
Core Curriculum Credit Hour Sub-Total

0

Elective Courses
+ -

Course Number
+
+
+
+
+

-

NEW
Course

Course Title

Name of Emphasis: Social Media
JCOM 2300
Introduction to Public Relations
JCOM 2400
Introduction to Social Media
JCOM 4040
Social Media Content Development (formerly: Social Media)
JCOM 5400
Social Media Analytics and Client Management

Credit
Hours
3
3
3
3

Course Number

NEW
Course

Choose
+ +
+
+
+
+
+
+
+
+

-

JCOM 1130
JCOM 1500
JCOM 2010
JCOM 2020
JCOM 2030
JCOM 4030

Credit
Hours

Course Title
of the following courses:

Required of all JCOM Majors

18

Beginning Newswriting
Introduction to Mass Communication
Media Smarts: Making Sense of the Information Age
Communication Research Methods
Multimedia Boot Camp
Mass Media Law

3
3
3
3
3
3

Emphasis Credit Hour Sub-Total
Total Number of Credits to Complete Program
Remove this emphasis

12
12

Propose a NEW Emphasis to an existing Regent approved program
Program Curriculum Narrative
Describe any variable credits. You may also include additional curriculum information, as needed.
This is a new emphasis for an existing Regent-approved program. Students will take 12 credits of courses specific to the
emphasis, 18 credits of courses required for all Journalism and Communication majors regardless of emphasis, 3 credits of
electives from a specific list (JCOM 4010, Mass Communication Ethics; JCOM 4020, Mass Media and Society; JCOM 4410,
Gender and the Mass Media; JCOM 4530, Special Topics in Communication; and JCOM 5420, Mass Media and Politics), and
6 additional elective credits from among the complete listing of JCOM courses. Of these 6 credits, at least 3 must be upper
division. The only courses with variable credits are Projects in Communication (JCOM 4500, 1-5 credits), Communication
Internship (JCOM 4510, 1-3 credits), and Special Topics in Communication (JCOM 4530, 1-3 credits). The emphasis credits
will total 12; the program will total a minimum of 39 credits.

Degree Map
Degree maps pertain to undergraduate programs ONLY. Provide a degree map for proposed program. Degree Maps were
approved by the State Board of Regents on July 17, 2014 as a degree completion measure. Degree maps or graduation plans
are a suggested semester-by-semester class schedule that includes prefix, number, title, and semester hours. For more details
see http://higheredutah.org/pdf/agendas/201407/TAB%20A%202014-7-18.pdf (Item #3).
Please cut-and-paste the degree map or manually enter the degree map in the table below

First Year Fall

Cr. Hr.

ENGL 1010: Intro to Writing: Academic Prose (CL
JCOM 1500: Intro to Mass Communication (BSS)
STAT 1040: Intro to Statistics (QL) or STAT 1045
Breadth Creative Arts (BCA)
Elective Course
Total

Second Year Fall

3
3
3
3
3
15

Cr. Hr.

First Year Spring

Cr. Hr.

JCOM 1130: Beginning News Writing
Breadth Life Sciences (BLS)
Breadth Humanities (BHU)
Elective Course
Elective Course
Total

Second Year Spring

3
3
3
3
3
15

Cr. Hr.

ENGL 2010: Intermediate Writing: Research Writ
JCOM 2010: Media Smarts: Making Sense of the
Breadth Physical Sciences (BPS)
Breadth American Institutions (BAI)
Elective Course

3
3
3
3
3

JCOM 2020: Communication Research Methods
Depth Humanities and Creative Arts (DHA)
Depth Life and Physical Sciences (DSC)
Upper Division Elective Course
Elective Course

3
3
3
3
3

Total

15

Total

15

Third Year Fall

Cr. Hr.

JCOM 2300: Intro to Public Relations
JCOM 2400: Intro to Social Media
Required Minor Course
Upper Division Elective Course
Upper Division Elective Course
Total

Fourth Year Fall
JCOM 4030: Mass Media Law (DSS)
JCOM 5400: Social Media Analytics and Client M
Required Minor Course
Upper Division Elective Course (CI)
JCOM Elective Course

3
3
3
3
3
15

Cr. Hr.
3
3
3
3
3

Third Year Spring
JCOM 2030: Multimedia Boot Camp
JCOM 4040: Social Media Content Development
Required Minor Course
JCOM Upper Division Elective Course
Upper Division Elective Course
Total

Fourth Year Spring
JCOM Upper Division Elective Course
Required Minor Course
Required Minor Course
Upper Division Elective Course
Elective Course (UD if minimum UD credits not m

Cr. Hr.
3
3
3
3
3
15

Cr. Hr.
3
3
3
3
3

Total

15

Total

15

